
Construction 
management services 

 
'HF�����-3UHVHQW 
3UHVLGHQW 
7HDKDQ�/WG� 
 
-DQ�����-'HF����� 
0JU��'HVLJQ�	�&RQVWUXFWLRQ 
*UDQG�5DSLGV�3XEOLF�6FKRROV 
 
-XQH�����--DQ����� 
3UHVLGHQW 
7HDKDQ�/WG 
 
2FWREHU�����--XQH����� 
3ULQFLSDO 
30$�&RQVXOWDQWV�//& 
 
6HSWHPEHU�����-2FWREHU����� 
&RQWUDFWV�$GPLQLVWUDWRU 
%URRNKDYHQ�1DWLRQDO�/DERUDWRU\ 
 
6HSWHPEHU�����-6HSWHPEHU����� 
&LYLO�(QJLQHHU�&RUSV�2IILFHU 
8QLWHG�6WDWHV�1DY\ 
 
 
0�6���&LYLO�(QJLQHHULQJ������ 
7KH�3HQQV\OYDQLD�6WDWH�8QLYHUVLW\ 
 
%�6���&LYLO�(QJLQHHULQJ������ 
&ODUNVRQ�8QLYHUVLW\ 
 
3URIHVVLRQDO�(QJLQHHU��1&�DQG�0, 
 
0HPEHU��&RQVWUXFWLRQ�2ZQHUV�$VVRFLDWLRQ�RI�
$PHULFD��'RFXPHQWV�&RPPLWWHH 
 

Jim Teahan, P.E. 
President 

 

 

Teahan Ltd 
Management  •  Schedules  •  Claims 

Owner Representation 

Phone: (517) 410-3384 
E-mail: info@teahan.com 
Web:   www.teahan.com 
 
 
 

Teahan Ltd 
1261 Timbercreek Dr. 
Grand Ledge, MI  48837 
 
 
 

Management    
Schedules    

Claims 



Teahan ltd 

Teahan Ltd is a construction management 
consulting firm owned and operated by Jim 
Teahan, a registered professional engineer in 

North Carolina and 
Michigan. Jim has more 
than 38 years of experi-
ence in the construction 
industry, including 11 
years on active duty as a 
U.S. Navy Civil Engineer 
Corps officer.  Through-
out his career, Jim has  
provided contract ad-
ministration, owner’s 
representation and pro-
ject and program man-
agement services to a 
wide variety of clients. 
Jim has expertise in pro-
ject delivery methods, 

procurement, scheduling, estimating, con-
tracts, claims analysis and negotiation. He’d 
like to put that expertise to work for you on 
your next project. 

Management 

Whether your project needs temporary sup-
port for an existing staff, or full-time project 
representation, Teahan Ltd can provide the 
service and expertise you need. During pre-
construction, Teahan Ltd has developed pro-
gram scopes, schedules and budgets and has 
drafted RFPs and contract documents to help 
select a Construction or Design Professional 
and managed design contracts  During con-
struction, Teahan Ltd has provided contract 
management, scheduling, cost accounting, 
change order negotiation and cost estimating.  
We are fluent with the Microsoft Office Suite, 
including Access, FrontPage and Project. 

Schedules 

Baseline schedules and monthly schedule up-
dates are often contract requirements.  Teahan 
Ltd can provide schedule development and 

monthly up-
dates for con-
tractors to 
meet those 
contract re-
quirements.  

 

 

Owners should be reviewing and com-
menting on their contractor’s monthly 
schedule submittals to protect their inter-
ests in future delay claims.  Teahan Ltd 
can review and report on schedule sub-
mittals received from contractors to iden-
tify early when delays are threatening a 
project’s completion. Early delay recogni-
tion allows an owner more options to 
ensure timely completion. 

Claims 

Claims are a 
regular occur-
rence in con-
struction con-
tracting.  Teahan 
Ltd has re-
viewed, analyzed 
and resolved, 
through negotiation, dozens of disputes.  
Jim has been deposed and has testified as 
an expert witness in arbitration cases and 
in the courtroom. 
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Disputes are frequent.   
Teahan ltd can help 

Teahan ltd can prepare or 
review schedules 


